


Mission

The mission of the El Paso County.
Sheriff's Office Is to provide public safety
services to our community by fulfilling the
duties and responsibilities as defined by
Colorado law with a determination to meét
the growing expectations of our citizens.




Vision

Our vision Is to ensure the future quality of life for our
citizens as our community grows. We will set the
standard In public safety through innovation,
flexibility, and commitment while recruiting and
retaining a dynamic work force. Through community
support and fiscal responsibility we will strategically
plan and prepare for the necessary resources to megt
future needs in Law Enforcement, Detentions,
Wildland Fire, Search and Rescue, and Civil Process.



Core Values

We believe....

1. In protecting the constitutional rights of all individuals.

2. Our Civilian and Sworn employees are our greatest asset and
the key to our collective success.

3. We work for and with the citizens of our community In a
partnership based on mutual trust.

4. In identifying, prioritizing, preventing and solving community
problems.

5. In supporting on-going organizational change that strengthens
our ability and capacity to serve our community.

6. All our actions and decisions are driven by a commitment to

Honesty, Loyalty and Unity.
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Commitment to Excellence:
Honesty, Loyalty, Unity




ldentifying and understanding
the organizational structure of
the Sheriff’s Office (P&P.102)

Employees are classified into two (2)
groups:

e Sworn

o Non-Sworn (Civilian)

Both are critical components of the team



Sworn

Those personnel who possess a Deputy
Sheriff commission are designated by.the
following ranks:

o Undersheriff (sworn by state statute)

o Chief

o Commander

o Lieutenant

o Sergeant

e Deputy I, 11, or Il



Civilian

hose personnel who are non-
commissioned employees and are not
designated by one of the previous ranks

Civilian levels are recognized by Grade and
may supervise at all levels



The Sheriff’s Office
consists of Se\>en
Organizational Compon




1. Office — all personnel-and functional areas and
components are directly or indirectly the responsibility
of the Sheriff

o Command Group consists of the Sheriff, Undersheriff,
both are supported by an Executive Assistant

o We are an Office (elected), not a Department (appeinted)

2. Bureau — major component of the office structure
comprised of various divisions, supervised by a Bureau
Chief. There are 3 bureaus In the Office.

3. Division — major component of a bureau responsible
for a functional area, supervised by a Commander



4. Section — subordinate to a Division, responsible
for a functional area, supervised by lieutenant or
civilian equivalent

5. Unit — functional area or group limited to a
specific task or responsibility, supervised. by a
sergeant or civilian equivalent (normally)

6. Shift — person or group of people assigned to a
certain task during a specific time, supervised by a
sergeant (normally)

/. Team — group of people organized to performa
task, may be permanent or temporary; can be
supervised at any level depending on the task
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El Paso County Sheriff's Office Staff

Detention Detention Detention Patrol Investigations Emergency Administrative
Security Support Operation Division Division Services Services
Division Division Division Commander Commander | |  Division Division

Commander Commander Commander Commander Commander
(Civilian)

N

Law Enforcement Bureau
Bureau Chief

Detention Bureau
Bureau Chief

Support Services Bureau
Bureau Chief

|
Legal Executive
Advisor Assistant
(Civilian) (Civilian)
Undersheriff

Sheriff
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Detention
Security
Division

Commander

Detention
Support
Division

Commander

ureau

Detention
Operation
Division
Commander

Detention Bureau

Bureau Chief
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Detention Security Division

Shift 2 Shift 2

Sergeant Sergeant
shift1 | shift1 shifts || shifts ‘ e (B | (B
Sergeant Sergeant Sergeant Sergeant g g g g
| | | | | \I\ . |
Lieutenant Lieutenant Lieutenant
Shift1and 5 Shift 2 Shift 3 and 4

Detention Security
Division Commander




Detention Operations Division

Bookkeeping

Release Deputies
& Specialists

Warrants

Inmate
Classification

Inmate
Programs

Inmate

Services Unit

3-Sergeants

Intake Unit
3-Sergeants

Intake & Inmate
Services Section

Lieutenant

Transport Court
Unit Unit
Sergeant Sergeant

Court & Transport

Section Lieutenant

Detention Operations
Division Commander




Detention Support

SOP Management

& Roll Call
Training

Deputy

ACA/CALEA
Technician
(Civilian)

ACA
Accreditation
Unit
(Civilian)

Division

Laundry
Supervisor

(Civilian)

CALEA
Accreditation
Unit

Sergeant

Inspection
Control

(Civilian)

A

Supply
Technician

(Civilian)

Standards & Compliance
Section Lieutenant

Health Safety and
Security Unit

Sergeant

Gateways
Through the
Rockies

(Civilian)

Lieutenant

Facility and Offender
Management Section

Detention Support Division
Commander




Speciai{esponse Team
(S.R.T.) Team
(when aét\ivated)

Team 1 J Team 2 ‘

Team Sergeant Team Sergeant

S.R.T. Team Leader
Lieutenant

Detention Security
Division Commander

Detention Bureau
Chief




Patrol Division
Commander

Law Enforcement Bureau

Investigations
Division Commander

Emergency Services
Division Commander

Law Enforcement Bureau
Bureau Chief




Patrol Divisic

Liaison/TRS Prevention
(Civilian) Coordinator
(Civilian) ATF Mounted
Task DSAIIQQ(% & Ur-u_t Traffic
| | Force T (AUX|_I|ary Unit
Units Unit)
Crime
UEWAS Reserves
il Crime Unit
Civilian Reduction (Sworn)
Unit Canine Cadet/
B | | (CRU) Unit Explorer
[ T — L [ T
1 L 1
Patrol Civil Unit Patrol Patrol joﬁ(r:?ieon Canine/ Community Traffic
Unit Sergeant Unit Unit Unit (CRU) SWAT Support Unit . Unit ¢
Sergeant Sergeant Sergeant Sergeant ergean
Sergeant Sergeant
| |
EOD |
Patrol Shift Patrol Shift Patrol Shift Unit Special Operations
Lieutenant Lieutenant Lieutenant Section Lieutenant

Patrol Division
Commander

Patrol Administrative
Assistant




Investigations Divis

Crimes

Computer Financial
Crime Crime Unit
Detective (Sworn)
(Sworn)
Evidence Metro Victim’s
Unit Crime Assistance
(Civilian) Lab Unit Unit
(Civilian) (SIIET))

(Sworn)

Major

Technical Support
Inspector (Civilian)

Major Crimes Unit
Sergeant

General Investigations

Unit Sergeant

Criminal Investigations
Section Lieutenant

Narcotics
Unit Sergeant

Metro V. N. I. Section
Lieutenant

Investigations
Division Commander




Snipers and Containment
Team Sergeant

opecial Weapons and Tactics (S.W.A.T) Tear
(when activated

L




Emergency Services Divis

Search and Rescue Hazardous Material
Team Volunteers (HAZMAT) Sworn

Emergency Services Division
Assistant Deputy Fire
Marshal (Civilian)

Emergency
Preparedness

Planner (Civilian)

Fire Investigations
(Sworn)

Wildfire Suppression
Section

Office of Emergency
Management (Civilian)

South Central Region
Homeland Security
Programs Coordinator
(Civilian)

Emergency Services Division
Commander (Civilian)
Deputy Fire Marshal

Administrative
Assistant (Civilian)




Support Services Bureau

Administrative Internal Affairs Public Information
Services Division Section Section
Commander Lieutenant Lieutenant

Support Services
Bureau Chief




Support Services Bureau

Concealed
Handgun
Program and
Extra Duty
Coordinator

Internal Affairs
Unit Legislative
(Sworn) Liaison/P10O
Deputy
Internal Affairs Public Information

Administrative
Services Division
Commander

Section
Lieutenant

Section
Lieutenant

Support Services Bureau
Chief




Administrative Services Div

Fire
Services
Unit

(Civilian)

Admin.

Unit
(Civilian)

Volunteer Records Unit Personnel Planning an(_j
Coordinator (Civilian) Unit Research Unit
(Civilian) (Civilian) (Sworn)
Budget
Analyst
Civilian Background
: : SE;;E?ES’;“ Investigator
(Sworn)
(Civilian)

Budget Grant Fleet Dispatch
Unit Coordinator Services m—— o11
- - Unit raining

(Civilian) (Civilian) - Unit (Civilian)
. (Civilian) Information
Technology (Sworn)
Section
(Civilian)

Finance Section
Lieutenant

Admin Support
Section Lieutenant

Training Section

Lieutenant

Communications
Section Manager

Administrative
Services Division
Commander
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