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Citizen Outreach Group
Agenda
April 8, 2008
3rd Floor - Commissioners Conference Room
27 East Vermijo Avenue
Colorado Springs, CO 80903

1. Call to Order

2. Sign-in and Introductions

3. Comments by Commissioners or Staff in Attendance
4. Citizen Comment

5. Presentation by Barbara Drake, DHS Director

6. Approval of Minutes (March 11, 2008)

7. Website subcommittee report

8. Work Session Report:
e  Mission Statement
Bylaws — changes
Strategic Plan
Name tags/business card
Annual Report
List of Boards & Commissions, meeting dates for COG Liaisons
Change of meeting location

10. Mini College — build a straw man — (date?)
11. County Fair

12. Adjourn Meeting

NEXT MEETING: MAY 13, 2008



